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Executive Summary

In the highly competitive and regulated world of lending,
having an efficient and robust Loan Origination System (LOS)
and Loan Servicing System (LSS) is crucial. Lenders often face a
critical decision: should they build their own custom technology
stack, or should they buy a turnkey solution? This white paper
alms to explore the risks, costs, and challenges associated with
building a custom solution, especially using a platform like
Salesforce, versus purchasing a comprehensive, customizable,
no-code platform like LendingWise. We will highlight the
negative aspects of the build approach and underscore the
benefits of adopting a ready-made solution.

Introduction

The Challenges of Building a Custom Tech Stack
1. High Initial Costs and Development Time

Building a custom LOS or LSS requires substantial upfront
investment. From hiring skilled developers to purchasing
necessary software and hardware, the initial costs can be
staggering. Moreover, the development timeline can
extend from months to years, delaying the time-to-market
and causing potential revenue loss.



2. Complexity and Risk

Custom development projects are inherently complex and
risky. They require meticulous planning, extensive project
management, and a deep understanding of both
technology and the lending industry. Missteps in the
development process can lead to significant delays, cost
overruns, and even project failure.

3. Ongoing Maintenance and Updates

Once the custom solution is bullt, it requires continuous
Mmaintenance and updates to stay relevant and compliant
with evolving regulations. This ongoing effort demands
additional resources and expertise, diverting attention and
funds away from core business activities.

4. Scalability Issues

A custom-built solution may struggle to scale with

the growth of the business. As the number of users
and transactions increases, performance issues may
arise, necessitating further investment in infrastructure
and optimization

5. Security and Compliance

Ensuring the security and compliance of a custom-built
LOS or LSS is a daunting task. It requires staying abreast
of regulatory changes and implementing robust security
measures, which can be resource-intensive and complex.

6. Integration Challenges
Integrating a custom-built system with other tools and
platforms used in the lending process can be challenging.

Each integration requires custom development, increasing
costs and the potential for technical issues.



The Pitfalls of Using a Salesforce-Based Platform

While Salesforce offers a powerful and flexible platform,
customizing it for loan origination and servicing can be fraught
with challenges:

1. High Customization Costs

Customizing Salesforce to meet specific lending needs
often requires hiring specialized developers and
consultants, leading to high costs. The complexity of
Salesforce's architecture can make these customizations
time-consuming and expensive.

2. Steep Learning Curve

Salesforce's powerful features come with a steep learning
curve. Training staff to use the customized platform
effectively can take significant time and resources,
Impacting productivity.

3. Vendor Dependence

Relying on external developers or consultants for
customization and ongoing support can create vendor
dependence. This dependency can lead to increased
costs and potential delays in addressing issues or
implementing updates.

4. Integration Complexities

While Salesforce offers numerous integration options,
ensuring seamless connectivity with other systems used in
the lending process can be challenging. Each integration
point is a potential source of issues, requiring continuous
monitoring and maintenance.



The Case for a Turnkey, No-Code Platform
Like LendingWise

1. Lower Total Cost of Ownership (TCO)

A turnkey solution like LendingWise significantly reduces
the total cost of ownership. There are no exorbitant upfront
development costs, and ongoing maintenance and updates
are handled by the provider, ensuring predictable expenses.

2. Faster Time-to-Market

With a ready-made platform, lenders can get up and
running quickly. The reduced implementation time allows
lenders to start benefiting from the system sooner,
improving operational efficiency and customer satisfaction.

3. Customization Without Complexity

LendingWise offers extensive customization options
through a no-code interface, allowing lenders to tailor the
platform to their specific needs without the need for
specialized developers. This flexibility ensures that the
system can evolve with the business. Further customization
can be handled via the Open API

4. Enhanced Security and Compliance

LendingWise is designed with security and compliance
iIn mind. The platform is regularly updated to adhere to
the latest regulatory requirements, ensuring that lenders
remain compliant without the need for constant
monitoring and adjustments.




5. Seamless Integrations

A turnkey platform like LendingWise is built to integrate
seamlessly with other tools and systems used in the lending
process. Various native integration come included, while
users can implement the webhooks or Open API to connect
3rd parties as needed. This ensures a smooth flow of data
and reduces the risk of technical issues.

6. Ongoing Support and Innovation

LendingWise provides ongoing support and continuously
enhances the platform with new features and
Improvements. This ensures that lenders always have
access to the latest technology and best practices, without
the need for additional investment.

Conclusion




